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Study based on research from LinkedIn - IBM -
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To learn more about why employee training and development are so
crucial, we've compiled a comprehensive list of data and trends that

detail all the benefits and market needs

This is a compilation of 19 separate studies and articles

ABOUT US

DISCRETION - CONFIDENTIALITY - RESULTS

WINNING STRATEGY FOR EACH UNIQUE CASE

You do not want us, but you need us
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‘Susan Ibitz is a global expert in face reading and is paid to teach
others how to do what she does”.

Psychology Today

“Susan Ibitz is the human equivalent of a polygraph machine.”

Robert Nagler Miller

"Daaaaamn, “I thought to myself.” After getting read by her.”

Jerry Davich - Chicago Tribune

“Ibitz runs Human Behavior Lab and is one of the world’s foremost
experts in Face Reading. She uses her rare skills to help others
become better salespeople and consultants.”

WGN Radio 720

“Susan Ibitz is my secret weapon; | wish | had found her 15 years
earlier”.

Athena Kasvkisi - Fastest Deal in the history of Shark Tank
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As Seen

fRSa  Chicago Tribune Forbes
PostTribune  Kiiengd  rsuchology loday

WHAT WE DO

No more information, get ready for transformation- No matter what
business you are in, | can teach you and your people how to profile
clients, improve sales, and grow using Behavior on how people
think, what they need and want- | am a Human Behavior Hacker,
teaching you how to hack humans. Become a skilled influencer with
expert persuasion techniques.

BECOME A SUPERHUMAN WITH SUPERPOWERS

Teaching you -Body Language-Micro Expressions-Face Reading-
Elicitation - Detection Deception -Face Reading Profiling and
Influence to a profiler level.

-We can teach you how to profile anyone in 90 seconds or less; no,
seriously, we do this
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- We Trained and Consult with 500 Fortunes | Pharma | Finances |
Banking | Sales Teams | Lawyers. -We coached the fastest deal in
the history of Shark Tank !l!

How we do it

We use Human Behavior / Psychology as a framework. We have all
the tools and technology to win. WE LOVE TO WIN.

How to find us

Are you ready to be our next successful Case?

https://susanibitz.com/

Next Steps
E-Books Series
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TRAINING AND DEVELOPMENT
EMPLOYEES WANT

What employees are saying:

87% of Millennials say that professional development
and career growth are important to them.

« 74% of workers say that a lack of employee
development opportunities prevents them from
reaching their full potential.

« 58% of employees say professional development
contributes to their job satisfaction.

«  68% of employees say training and development are
the most essential company policy

« 74% of workers are willing to learn new skills or retrain
to stay employable.
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RETENTION WITH TRAINING AND
DEVELOPMENT

Have been proven to increase retention by incorporating

training and development.

What the studies are showing:
Businesses with strong learning cultures have an @
increased retention rate of 30-50%.

That means companies that foster learning cultures stand
to lose only half the number of employees when compared
to companies that don't. And, considering the fact that the
average cost of replacing an employee is $1,500, 50%

better retention can really make a difference financially.
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40%

of employees won't

receive training and will
leave their positions

within one year.

94%

of employees won't quit if
they're offered training
and development

opportunities.

66

31%

of 1,000 employees quit in

their first six months.

34%

34% of employees say

career development

opportunities motivated
them to leave their

previous position.

94% Of the employees who would consider quitting due to a

lack of training, the vast majority would remain loyal to the

company if offered new training and development opportunities.

This points out how it's never too late for companies to change

course and offer new programs.
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TYPE OF TRAINING WANTS

Training requires, like any good diagnostic, to assess the
situation, to evaluate expectations, and to set an actionable

plan.

Not always what you think you need is needed. You always
need an external evaluation to avoid bias, internal conflict,

and resistance.

91% of employees want personalized training.
Implementing personalized training might seem
complicated at first, but there are methods any company
can follow. The three key components of personalized
training include learner profiles, customized learning paths,

and proficiency-based progress.
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93% of

employees

want easy-to-
complete

training

Further, the employees who stay are
also 15% more engaged on average.
Together, this reduces turnover costs

and improves productivity.

What is easy-to-complete training?
Well, consider these tips for making
your training faster and more efficient

for new employees:

Set expectations prior to training

« Offer microlearning initiatives

« Offer e-learning programs

« Have new employees shadow
experienced ones

* Hold one-on-one meetings

« Offer video training
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42% of Fortune 500 companies use LMS. LMS, or
learning management system, is a software application
or internet-based technology used to plan, perform and
access a learning process. These systems are

incredibly valuable for e-learning.

89% of employees want training available anywhere,

and anytime they need it to do their job.

Having on-demand training is important to the vast
majority of employees, as 85% also want to be able to

choose training times that fit their schedule.

25% of workers have done independent training outside
of work. One in four employees has decided to take a
lack of training into their own hands by training

themselves independently outside of their jobs.
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HOW TO DO EFFECTIVE TRAINING AND
DEVELOPMENT

Training and development can be made easier by
understanding and implementing common and effective

practices. Here are some key examples of these practices:

89% of HR leaders agree that constant employee feedback

and training are essential.

Nearly nine in ten HR leaders believe that training is more
than just a one-time event. Instead, training is most
effective when it's an ongoing process of learning and

communication.
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Employees are 67% more likely to recall info from videos

rather than text alone.

Videos are far more effective for training and recall than
pamphlets or other readable documents. For example,
employees are 75% more likely to simply watch a video

rather than read a text.

On average, employees only learn 10% of their abilities

through formal training.

More significantly, 70% of their abilities come from on-the-
job experience, while 20% come from interacting with co-

workers.
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HOW | WHERE EMPLOYEES LEARN

Method Share of total ability

On-the-job experience 70%
Interacting with co-workers 20%
Formal training 10%
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WHAT EMPLOYEES EXPECT FROM
TRAINING AND DEVELOPMENT

Understanding employee preferences is an important part
of creating an effective training program or method. Here
are some of the most crucial employee opinions on the

subject:

68% of employees prefer to learn and train on the job.

« 59% of employees believe that more training improves

their performance.

« 76% of Millennials say professional development is

essential for a strong company culture.
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Only 29% of employees are very satisfied with current

career advancement opportunities.

41% of employees think that boring training programs

can hinder learning.

When choosing a career, 55% of employees consider
career growth and opportunities more important than

salary.
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BENEFITS OF TRAINING AND
DEVELOPMENT FOR COMPANIES

There are many benefits to effective training and
development. Luckily, we've laid out a comprehensive list

of some of the most important benefits:

« Companies with comprehensive training programs

have 218% higher income per employee.

These companies also experience 24% higher profit
margins, which is the difference between making $50,000
in profits vs $62,000.

« Companies with engaged employees are 17% more
productive than those without. Companies with
engaged employees are also 21% more productive,
which is equivalent to making $60,500 in profit instead
of $50,000.



«  84% of employees at top-performing companies

receive all the professional training they need.

That's compared to only 16% of employees in the lowest-
performing companies who receive all the professional

training they need.

« Participants in leadership training increased their

learning capacity by 25% and performance by 20%.

Leadership training is a crucial part of building skills and
confidence in employees, which in turn, will lead them to be

more adaptable and productive.
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TRAINING INDUSTRY

Because employee training is so important, it's no surprise
that there's an entire industry built around it. Here are
some key trends and facts about the employee training

industry:

« The global corporate training industry is worth $345.56
billion. And the industry is growing at a healthy rate, as
it's expected to reach $493.32 billion by 2028 at a
CAGR of 8.90%.

« US Corporate training expenditure reached over $10
billion in 2022. Training costs companies an estimated
$1,252 per employee, which can add up over time. This
is especially true for companies with high turnover

rates.



TRAINING FACTS

What percentage of employees are trained?

Only 41% of all US employees are formally trained.
Statistics show that 52% of companies provide one week
or less of training, while a considerable six in ten

employees say they've never been formally trained.

Either way, there is a clear and worrying trend that
employers aren't prioritizing training and development for
employees, causing higher rates of turnover and reduced

productivity.



How effective is employee training?

Employee training is highly effective when done right.
When employees receive the training they need, their
companies are 17% more productive and make 218% more

profit per employee.

This is because employees will understand tasks better,
form more effective relationships with co-workers, make

fewer mistakes, and experience less stress.

In turn, all of these positive effects also lead companies
that focus on training and development to have 34% higher

retention rates.



Does training increase employee engagement?

Yes, training increases employee engagement. More
specifically, 92% of employees say employee training
programs have a positive effect on their engagement when
well-planned. And, given that engagement increases
workplace productivity by an average of 21%, it's no doubt

valuable.

What factors are necessary for good employee training

and development?

There are several factors that are necessary for good
employee training and development, including easy-to-

complete training and ongoing training opportunities.



In more detail, here is a comprehensive list of important

factors:

« An effective management team to tweak and oversee

training programs.

« Personalized needs assessments for employees.

« Aligning training to company goals.

« Tracking the most insightful training metrics (e.g.,

quantity, quality, time, cost and effectiveness)

« Leadership training and encouragement offered by

company leaders.



« Modern and relevant training content.

« Creative and engaging ideas that draw employees in.

« Using mediums and reinforcements that increase
learning retention.

What are examples of employee development?

Training programs for employees are the most common
example of employee development, but there are many

Mmaore.



Here are some other examples of employee development:

Leadership training

« Certification programs

« Technical skills training

« Shadowing co-workers

« Teamwork training

« Employer-subsidized degrees

* On-the-job training

* On-demand training opportunities



CONCLUSION

Employee training and development are a crucial part of
fostering a productive and effective work environment.
However, 59% of employees report no formal workplace

training.

These employees and employers are missing out, as
companies that train employees properly see 218% more
profit per employee and have a 24% higher profit margin.
Additionally, these companies also have more engaged
employees, allowing them to experience 17% more

productivity on average.

To reap the benefits of proper training, it's vital that
employers do their research so they can implement

effective, easy-to-learn, and ongoing training programs.



Ready to make a change- Book a discovery call with us.

https://freebusy.io/susan@humanbehaviorlab.com/15min

Don't wait for your competitors to call us; call us first.

We specialize in High-performance Human Behavior

training

Working on the humans that grow your business | Human

Behavior Expert, | teach corporations & employees how to

hack into humans using Behavior & Persuasion. | work with
Pharma Finance | Banking | Insurance | Sales| Al -

Language & Behavior Prompt Engineering
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